
OVERVIEW AND SCRUTINY COMMITTEE

Meeting: Tuesday, 22nd September, 2020
at 2.00 pm. (Virtual Meeting)

Present: Councillors McLeavy (Chairman), Cassidy (Vice-Chair), Gawne, McClure, 
McEwan, Mooney, Morgan, Robson and C. Thomson.

Officers
Present:

John Penfold (Corporate Support Manager) and Katie Pepper (Democratic 
and Electoral Services Assistant).

9 Apologies for Absence/Attendance of Substitute Members 

Apologies for absence had been received from Councillor Worthington. 

10 Minutes 

The Minutes of the meeting held on 9th July, 2020 were taken as read and confirmed.

11 Work Programme 

The Corporate Support Manager reported that the work programme was agreed at 
Full Council in July, the following reviews were proposed and Members were 
supportive that this was an appropriate work programme.

Work groups for the following items were recommended:

Street Cleansing

This review was started last year and should continue because there was scope for 
improving service delivery. The review should include:

Transparency of the street cleaning schedule.

Developing clear policies around side waste, bulky waste collections, fly-tipping, litter 
bin provision.

Although not part of the street cleansing contract they needed transparency around 
the removal of abandoned vehicles which could have a significant impact on the 
amenity of the street.

Key priority – Place

Impact of Covid going forward

They acknowledged that the impact of dealing with the impact of Coronavirus - Covid-
19 had been an unprecedented challenge to the Council and other organisations. It 
was clear that going forward they would be delivering a lot of services in a different 
way. Scrutiny should have an overview of the way the council managed these 
changes to ensure the impact on local people was considered and the changes were 
implemented and communicated as best they could.

The review should include:

Understanding our response and what we have learnt and applying this going forward.



Tuesday, 22nd September, 2020 

Sharing best practice across the Borough is essential to ensure we maximised the 
benefits of our initiatives.

Ensuring that Officers and Members were equipped to operate onsite and offsite and 
that equipment could be upgraded remotely with a minimum amount of disruption.

Ensuring that the Council was clear about its role and this was transparent to other 
organisations and to residents.

The impact that different ways of working by industry, retail and hospitality may have 
on the economic future of the Borough.

Key Priority – Prosperity.

External and internal communications

The need for clear and timely communications had never been so important. They 
needed to ensure that they built on the improved communications delivered by an 
external provider and integrate that into improving communication of everything they 
did.

Key Priority – People.

Outside bodies

The Council allocated resource to offering representation on a significant outside 
bodies. There was poor understanding of the benefits of Council being represented on 
some of these bodies. Members would like to rationalise the list so that Member 
representation was meaningful.

Key Priority – People.

Member training

Continued to build on the outcomes from the Member training review to ensure that

Members had the skill to carry out their role and meet the needs of residents.

Key Priority – People.

RESOLVED:-  

1. To agree the working groups for each item to be reviewed within Year 1 of the 
Work Programme; and

2. To agree:- 

(a) Councillors Cassidy, McClure and McLeavy would join the Impact of Covid 
Work Group and Councillor McEwan would chair the Group;

(b) Councillors Morgan and Robson would join the External/Internal 
Communications Work Group and Councillor Gawne would chair the 
Group; and

(c) Councillor C. Thomson would lead on Outside Bodies.

The meeting closed at 2.22 pm.


